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Performance in Own Revenue Collection 2018 - 2022
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Total Own Revenue Collection Efficiency 2018 - 2022
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Capital expenditure from own revenue
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Total Recurrent expenditure from own revenue
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Expenses for Temp Staff Salary and Benefits
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Other Recurrent Expenditure from Own revenue
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Total Fund available for capital and recurrent
expenses in 2023, Rs Millions
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Overview of Planned Expenditure using Own
Revenue - 2023

Capital Exp from
OR, 6,900,000,
32%

Other Rec Exp
from OR,
10,027,150, 47%

Temp Staff Salary

and Benefits from

OR, 4,463,100,
21%
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Budgeted Budget 2023 | Revised 2023 | Gap Change %

Own Revenue 21,391,250 16,043,438 (5,347,813) -25%
Capital Exp from OR 6,900,000 1,553,188 (5,346,813) -77%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 1 - Part 1

- 14,490,250
Total Rec Expenses from OR
14,490,250

(5,346,813) [N
Capital Exp from OR 1,553,188
6,900,000
(5,347,813) [T

Own Revenue 16,043,438
21,391,250

(10,000,000)  (5,000,000) - 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

B Gap MRevised 2023 ™ Budget 2023




Consequences of Scenario 1 - Part 2

Other Rec Expenses from OR
Temp Staff Salaries and Benefits Exp from OR

Total Rec Expenses from OR - 14,490,250
P 14,490,250
- 4,000,000 8,000,000 12,000,000 16,000,000

B Gap Revised 2023 ™ Budget 2023
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Revenue Catergory Budget 2023 Reduction % Revised 2023 Gap Change %
Rate & Taxes - - - #DIV/0!
Rent 5,646,250 25% 4,234,688 (1,411,563) -25%
License 845,000 25% 633,750 (211,250) -25%
Fees for Service 4,195,000 25% 3,146,250 (1,048,750) -25%
Warrant Cost, Fine & Penalties 10,150,000 25% 7,612,500 (2,537,500) -25%
Other Revenue 555,000 25% 416,250 (138,750) -25%
21,391,250 16,043,438 (5,347,813)
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Budgeted Budget 2023 Revised 2023 Gap Change %

Own Revenue 21,391,250 21,391,250 - 0%
Capital Exp from OR 6,900,000 6,901,000 1,000 0%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 2 on Rates & Taxes

10,027,150

Other Rec Expenses from OR _
10,027,150

Temp Staff Salaries and Benefits Exp from OR _ :'jgs'llgg

TotalRec Expenses rom OF . | 14490250
14,490,250
1 6,901,000
Capital Exp from OR E
6,900,000

Own Revenue

21,391,250
21,391,250

- 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

B Gap MRevised 2023 M Budget 2023
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Budgeted Budget 2023 Revised 2023 Gap Change %

Own Revenue 21,391,250 19,979,688 (1,411,563) -7%
Capital Exp from OR 6,900,000 5,489,438 (1,410,563) -20%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 2 on Rent

= 10,027,150
A 10,027,150

B 4,463,100
B 4,463,100

Other Rec Expenses from OR

Temp Staff Salaries and Benefits Exp from OR
- 14,490,250
Total Rec Expenses from OR | 14,490,250

(1,410,563) 5,489,438
. = 9 ’
Capital Exp from OR - 6,900,000
(1,411,563) 19,979,688

Own RevenU e L . 21,391,250

(5,000,000) - 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

B Gap Revised 2023 ™ Budget 2023
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Budgeted Budget 2023 Revised 2023 Gap Change %

Own Revenue 21,391,250 21,180,000 (211,250) -1%
Capital Exp from OR 6,900,000 6,689,750 (210,250) -3%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 2 on License

Temp Staff Salaries and Benefits Exp from OR [

10,027,150
10,027,150

Other Rec Expenses from OR —

4,463,100
S 4,463,100
14,490,250

Total Rec Expenses from OR . 1
14,490,250

6,689,750
Capital Exp(%rlé)r‘nz%(R
6,900,000

o ——

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

21,180,000
21,391,250

(5,000,000) -

Gap M Revised 2023 ™ Budget 2023
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Budgeted Budget 2023 Revised 2023 Gap Change %
Own Revenue 21,391,250 20,342,500 (1,048,750) -5%
Capital Exp from OR 6,900,000 5,852,250 (1,047,750) -15%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 2 on Fee for Services

10,027,150

Other Rec Expenses from OR _
10,027,150

Temp Staff Salaries and Benefits Exp from OR - 4,463,100

4,463,100
TotalRec Expenses fom OF | 11400 700
14,490,250
(1,047,750) 5852 250
Capital ExpfromOIP‘ " an
6,900,000
0(1,04;8,750) - 20,342,500
i Reven . 725,250
(5,000,000) - 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000
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Budgeted Budget 2023 Revised 2023 Gap Change %
Own Revenue 21,391,250 18,853,750 (2,537,500) -12%
Capital Exp from OR 6,900,000 4,363,500 (2,536,500) -37%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 -

Other Rec Expenses from OR 10,027,150 10,027,150 -
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Consequences of Scenario 2 on Warrant Cost & Fines

) 10,027,150
Other Rec Expenses from OR _ 10,027,150

Temp Staff Salaries and Benefits Exp from OR _ﬂ;lg';“'loo

14,490,250
Total Rec Expenses from OR _ 14,490,250

CabharE R mmm | 4363,500

IS 6,900,000

(2,537,5 I 18,853,750
8Wn9{0e)venue = 21,391,250

(5,000,000) - 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000
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Budgeted Budget 2023 Revised 2023 Gap Change %

Own Revenue 21,391,250 21,252,500 (138,750) -1%
Capital Exp from OR 6,900,000 6,762,250 (137,750) -2%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 2 on Other Revenue

10,027,150

Other Rec Expenses from OR -
I 10,027,150

Temp Staff Salaries and Benefits Exp from OR - 4,463,100
P P B 4,463,100
- 14,490,250
Total Rec Expenses from OR
A 14,490,250

I 2,2
Capital Exp(}r?’o7r‘n769() 6,762,250
. 6,900,000

ownR3&RY ! 21,252,500
B 21 391 250

(5,000,000) - 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000
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Budgeted Budget 2023 Revised 2023 Gap Change %

Own Revenue 21,391,250 16,043,438 (5,347,813) -25%
Capital Exp from OR 6,900,000 1,553,188 (5,346,813) -77%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 2 on Combination of Revenue

Other Rec Expenses from OR

lemp Staff Salaries and Benefits Exp from OR =

Total Rec Expenses from OR |

(5'3466%?3?1)& Exp from OR

(5,347,813) Own Revenue

(10,000,000) (5,000,000) -

5,000,000

Sources

O
S 10,027,150

4,463,100
4,463,100

1,553,188
s 6,900,000

10,000,000

10,027,150

14,490,250

14,490,250

16,043,438

15,000,000

Gap M Revised 2023 ™ Budget 2023
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Budgeted Budget 2023 | Revised 2023 | Gap Change %
Own Revenue 21,391,250 15,122,925 | (6,268,325) -29%
Capital Exp from OR 6,900,000 632,675 | (6,267,325) -91%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Budgeted Budget 2023 | Revised 2023 | Gap Change %

Own Revenue 21,391,250 15,122,925 (6,268,325) -29%
Capital Exp from OR 6,900,000 632,675 (6,267,325) -91%
Total Rec Expenses from OR 14,490,250 14,490,250 - 0%
Temp Staff Salaries and Benefits Exp from OR 4,463,100 4,463,100 - 0%
Other Rec Expenses from OR 10,027,150 10,027,150 - 0%
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Consequences of Scenario 3

Other Rec Expenses from OR _ 10,027,150
10,027,150

; : - 4,463,100
Temp Staff Salaries and Benefits Exp from OR - (e
4,463,100

14,490,250
14,490,250

Total Rec Expenses from OR

(6,267,325) | 632,675
Capital Exp from OR
e 6,900,000
6,268,325
( ) Own Revenue 15,122,925
21,391,250
(10,000,000) (5,000,000) - 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000
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Required Funds for Capital Expenditure from Own Revenue
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Required Funds for Temp Staff Salaries and Benefits related
Expenditure from Own Revenue
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Total Arrears Vs Total Own Revenue - 2022
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Rates and Taxes in Arrears Vs Actual Revenue from Rates and
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Arrears revenue and Own Revenue from Rent - 2022
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Arrears and Own revenue from Other Revenue 2022
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Actualy Spent for Capital Expenses from Own Revenue 2018 -
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Actually Spent Other Recureent Expenses from Own Revenue 2018 - 2022
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Arrears Revenue for Collection in 2023

Own Revenue BUdgEtEd in 2023 _ 21,3911250
Total Arrears in 2022 - 3,780,642
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Arrears Revenue for Collection in 2023

Own Revenue BUdgetEd in 2023 _ 21,3gllzso
Total Arrears in 2022 - 3,780,642
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Arrears Revenue other than Assessment Tax for Collection in
2023

Capital Expenses from Own Revenue budgeted 2023 _ 6,900,000
Total Arrears other than assessment tax in 2022 _ 3,780,642
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Arrears Revenue from Assessment Tax available in 2023

Capltal Expenses bUdgetEd s _ 6’900’000

Total Arrears from Assessment Taxes
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Actual Capital Expenditure using Own Revenue and
Govt Grants 2018 - 2022
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Cost of Provision of Services related to Development, Maintenance &

Services
20,000,000
15,000,000
10,000,000
= "R
- 2018 2019 2020 2021 2022

B Total Cost on Development, Maintenance and Services
M Total Cost of Services using OR

B Total Cost for routine basic maintenance and Services from OR

Plan for Utilisation of Funds in 2022

Total Cost for
routine basic
maintenance and
Services from OR,
6,407,378, 25%

Total Cost on
Development,
Maintenance and
Services,
12,903,915, 49%

Total Cost of
Services using OR,
6,891,532, 26%
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Status of Financial Independency 2018 - 2022
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Strategy for Becoming Category A and B LA in 2023

45,000,000 39,563,550 140%
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